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This 2-day workshop walks participants through all phases of the procurement process, giving them the 

skills needed to effectively contract outside resources while avoiding the potential traps and pitfalls 

along the way. It also covers information concerning organizational planning and staff acquisition that is 

critical to obtaining the right people. 

 

Course Objectives: 

 How to effectively staff the project. 

 Use the procurement process as a method for accomplishing project objectives. 

 Learn to write an effective statement of work avoiding traps that doom many procurement efforts. 

 How to select the best contractor for the work that needs to be done. 

 Learn how to analyze and assess a proposed contract to identify potential problem areas. 

 Ensure the right elements are in place to effectively control a vendor’s work. 

 

Audience: Those working on a project who will be going outside their company for support during the 

project life cycle. 

 

Prerequisites: None 

 

Number of Days:  2 days 
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